
Case Study

Aztech Investments, Navel Base, Western Australia

Aztech is one of the largest agricultural products processing and export companies in 
Australia. Aztech’s products and services include: Animals skins and cattle hides, ! nished 
skin and hide products, livestock export, arti! cial insemination and embryo transplant, 
programs for animal genetic improvement, chilled and frozen meat.

Challenges
Repetitive data entry created too many errors across a complete a set of export 
documents.
Turn around time and tracking status of export documentation was an obstacle to 
cash " ow and reporting

Solution
The team is on the same page and the work relating to each consignment moves 
through the di# erent  departments of Aztech without repetition.
Aztech can turn the documents around faster and get their completed documents to 
the bank quicker and have them ! nanced quicker, improving cash " ow.
New sta#  members can complete their ! rst full set of documents 3 days after arriving, 
it used to take weeks of training and supervision to get to that stage.
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Customer Snapshot

Company

Aztech Investments Pty Ltd

Industry

Wool, Skins and Hide

Employees

23

Website

www.aztechinv.com.au

“We have increased the accuracy of our documents, which has improved the service we provide to 

our customers and in turn, strengthened those client relationships that are so crucial to successful 

international trade.” James Ledley - Assistant Export Manager


